9:30-10:00 a.m.

10:00-10:20 a.m.

10:20-10:30 a.m.
10:30-10:45 a.m.

10:45-11:45 a.m.

11:45-12:15 p.m.

12:15-1:00 p.m.

1:00-2:30 p.m.

2:30-2:45 p.m.

2:45-3:45 p.m.

3:45-4:00 p.m.

Time Critical Diagnosis System Task Force
Planning Meeting One
January 31, 2008

State Public Health Lab
101 North Chestnut Street
Jefferson City, MO

Welcome and introductions, Dr. Jermyn
Highlights from January 15, 2008

Planning Process Overview, Deborah Markenson & Kelly Ferarra
Guiding Principles and Ground Rules

First Meeting Objectives

GIS Resource Map, Tracy Schloss, GIS Specialist

Break

Divide into Stroke and STEMI groups
Diagram the current system (inputs, actions, outputs)

Group Presentations and Comparisons
Lunch

Diagram the ideal system (inputs, actions, outputs for each system
component)

(Stroke and STEMI groups)

Group Reports

Break

Divide into hospital and out-of-hospital groups

Identify common TCD elements of stroke and STEMI diagrams
Identify other elements for ideal system from out-of-hospital and

hospital perspectives

Debrief—Observations
Homework & Adjourn



